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2001–present:   HR Equations Ltd

Director

We promote a philosophy that HR is a strategic and commercial discipline that helps drive shareholder value and financial returns.

Key SME sector clients include:

· BriarGate Resthome

· Electronic Transaction Services 

· FE Investments

· GDC Communications

· Mathias International
· NetWork Visuals
· New Zealand Light Leathers

· Sutton Group

· Waikato Pumps

· Warmup Heating NZ
· Westbury Stud

· Wilson Hellaby
1993–2001:     Telecom New Zealand Ltd

Acting General Manager Human Resources

Head of the HR function for the Telecom group for a defined period, reporting to CEO. Responsibilities included compiling the group’s HR strategy, budget & Balanced Scorecard. Staff of 35, budget $8 mill.

Head of Remuneration and Benefits

Responsible for the Remuneration function for the group, reporting to GM HR. Group-wide responsibility for remuneration strategy, policies, processes, Board papers, share-options, incentive schemes. Provided advice, guidelines and tools for managers. Managed staff, consultants and budget.

Manager Staff Remuneration

Responsible for aspects of the Remuneration function, reporting to Head of Remuneration.

Head of Organisational Development

Responsible for the OD function for the group, reporting to GM HR. Led the HR component of Telecom’s mergers & acquisitions, outsourcing programmes and new business set-ups. Led various restructures in a range of different business units. Oversaw Telecom organisational model, undertook governance projects. Managed staff, consultants and budget.

1986–1993: Human Resources Consultant

Eight years as a Human Resources Consultant, with Ernst & Young and Wareham Associates.

Education

1981–1985
Bachelor of Arts, double major in Marketing and Psychology, Auckland University
[image: image1.emf]                                                                                                                                 HR Equations
                                                                                                                                                            Connecting Human Capital & Business Goals

